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Message 
 
By 
Minister 
Local Government and Rural development, 
Government of Azad Jammu and Kashmir 

 

 

 

Green and Skilled Kasmir have been the dream and a real 

development agenda of the present Government to bring prosperity in 

the State of Azad Jammun and Kashmir. From the very first day, The 

government tried his best to address each development sector 

especially the rural development. We have put maximum of all the 

available resources to bring change in the lives of state dwellers. 

 

It is moment of great pleasure for me to know that CISP and CSP in 

collaboration with Local Government and Rural Development 

Department are jointly working for the uplift of living standards of rural 

folk especially the women. I appreciate the activities of these 

organizations to initiate the income generation activities through 

training of female communities in fruit processing and preservation 

techniques. I am sure that these efforts will definitely increase the 

income level of rural poors and help the government’s efforts for 

poverty reduction in the State. These training courses will also reduce a 

handsome amount of the wastage of fruits produced with the farmers. I 

am sure all this would accelerate overall production function of the 

State economy as well. I pay thanks and wish all the best for the 

sponsors, course organizers, the field staff and every one involved in 

these activities. 

 

Wish you good luck to all 
 
 
 
Raja Naseer Ahmed 
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Message 
 
By 
Secretary 
Local Government and Rural development, 
Government of Azad Jammu and Kashmir 

 

 

 

A true and sustainable development can never be achieved unless the 

women folk are focused for their participation in each development 

sector. Training courses organized for female community activists for 

learning new techniques in fruit preservation and marketing would 

definitely play a vital role in the rural development. In this regard, efforts 

to develop and mobilize human resources by CISP and CSP are very 

valuable and appreciable. I hope that after completion of these 

training courses on fruit processing, preservation and marketing, the 

rural women would be enabled to enhance their income level as well 

as maintain fruit production as a sustainable livelihood for them. The 

department would welcome and be ready for any kind of assistance 

needed for conduct of such training courses. 

Hope best of all. 
 
 
 
 

Sheikh Tariq Bashir 
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Message 
 
 
By 
Project Director 

 

 

Nature has gifted the territory of Azad Jammun & Kashmir with 

abundant natural resources. These resources are capable of 

generating enough benefits for the communities and they can 

become sustainable sources of livelihoods for them. Agriculture 

especially through fruit production can play a significant role in the 

uplift of rural economy. The landscape, climate, farming system, and 

the soils of AJK offer a great potential to establish a fruit industry. 

 

At present, a huge amount of fruit produced in AJK is wasted every 

year and farmers do not get proper benefits of their farm production. 

There is a great potential to develop a community level culture for fruit 

preservation and marketing of these fruits. Reports say that the rural 

women can play a pivotal role in fruit processing and preservation. 

 

In this regard, the efforts of CISP and CSP to address the women folk 

are admirable. I am sure that the training courses organized for 

learning fruit preservation techniques to the rural women would not 

only save a bulk of farm produce every year but also increase the 

income level of the farmers. I hope that the community would equally 

respond to these activities and will cooperate through their active 

participation in these courses. 

 

I wish good luck for all. 
 
 
 

(Muhammad Hamayuon Khan) 
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Situation Profile 
 

The earthquake of 8 October 2005 caused heavy life losses and mass 
destruction of properties and livelihoods. Although the affectees needed 
immediate relief goods for their survival, however, it was badly needed to 
enable the survivors stand on their own feet once again. A good approach to 
rehabilitate the people was to convert the challenges into opportunities 
through a long term planning for restoration of their livelihoods on sustainable 
basis. 

 
For the planners, policy makers and development workers, it would be useful 
to know that nature has endowed the territory of AJK with abundant natural 
resources of forest lands, agricultural lands, water reserves, diversified agro-
climates, wild life, fisheries, minerals, and a hard working human resource. 
Whole territory of the State of AJK mainly comprises of Himalayias, and 
Hindukush mountain ranges stretching from North to South. The characteristic 
landscape and climatic conditions offer a high potential for growing variety of 
fruit plants on commercial basis. Homestead gardens and kitchen gardening 
have been an important rural activity and an integral part of farming system in 
the remote areas. However, in addition to other reasons, a considerable 
amount of fruit produced is spoiled before and after harvest due to lack of 
storage facilities and marketing mechanism. Inspite of having all these 
strengths and opportunities; farmers cannot fetch reasonable economic 
returns from their fruit harvests. The phenomenon forces the communities to 
shit their focus on alternate income sources and they do not rely on fruit 
industry as a sustainable livelihood. 

 
Keeping all that situation in picture, need was identified to arrange such 
training courses for the rural communities which could enable them to 
preserve their different kinds of fruits to save from losses and to design such 
marketing methods and ways that communities could raise their financial 
health. 

 
CSP organized four training courses on fruit processing, preservation and 
marketing in district Bagh AJK for female CBOs members. A unique 
methodology was adopted for the conduct of each training course to make 
them more useful. This comprised of two phases, i.e.; 

 
Phase-I: A 3 days formal on-campus training with extensive theoretical 

and practical learning hours for fruit preservation techniques. 
 
Phase-II: Seven days practical exercises/activities in the field for exploring 

marketing opportunities/techniques. 
 

More than 279 female participants from female CBOs (68 in each course) 
were trained during the program activities. 
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OBJECTIVES 
 

Women folk being half of the rural population remained the main focus of 
these training courses. The main objective was to save the fruit which may be 
spoiled as a result of field and storage losses. The program included transfer 
of some modern techniques of fruit preservation at domestic level to the rural 
women of the farming communities of district Bagh AJK. 

 
The specific objectives were set as follows; 

 

 To review local and women related income generation opportunities. 

 To get knowledge of benefits of fruit preservation at commercial, semi-
commercial and non -commercial levels. 

 The modern methods and techniques used to preserve fruits in 
different ways for long time utilization. 

 Preserve seasonal and non-seasonal fruit successfully for their 
domestic consumption and commercially by using modern methods of 
fruit preservation. 

 To establish linkages with markets for the sale of their product. 
 

If the trained participants fully utilized the skills learned during training on fruit 
preservation will hopefully increase their income level, reduce their poverty to 
some extent, manage the livelihoods on sustainable basis, promote market 
mechanism, will encourage local level employment attitudes, reverse the 
resource losses, and increase the economic activity at the village level. If the 
trainees are followed up properly, the whole program may act as a role model 
for other areas. That may open new horizons for future planners and donors 
to initiate development interventions in coming projects. 
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Training Methodology 
 

Four training courses were 
organized on demand coming 
from the female communities. 
That is why community 
participation was ensured at 
every stage of training. Training 
material (as training manual, file 
cover, writing pad and pencil 
were developed with 
coordination and consultation of 
officials of CISP/LG & RDD 
before the implementation of 
training program. Community 
Development Officers (CDO) and Community Organizers (COs) of CISP and 
CSP field team nominated the interested and suitable female candidates from 
female CBOs in consultation with respective community activists. CSP 
selected the training venue, menu for the participants and accommodation for 
CSP field team who served as resource persons, support staff and field 
assistants. 

 
Participant’s registration was 
done by Madam Nazia Fruit 
Preservation Training Assistant 
(Annexure A). The attendance of 
the participants was taken on 
specified sheet (Annexure B). All 
the training activities were 
monitored very closely and feed 
back of each session was taken 
on evaluation proformas 
circulated to all the participants. 
The coming sessions on the 
following days were made more effective in the light of comments registered 
by the participants through these forms (Annexure C). Every day, training 
session started at 09:00 a.m. and was closed at 03:00 p m. The interaction 
between participants was ensured through intensive group discussions, 
brainstorming sessions, and question-answer sessions. Participants were 
given practical exercises and asked for group presentation. 

 
Trainers used to deliver lectures on the first day of the every training event 
and the second day was reserved for practical exercises of fruit preservation 
methods. Participants were asked to demonstrate these methods on third day 
of every training course. At the end of every training course, CSP Field 
Assistants provided technical assistance to most of the interested trained 
community activists in the establishment of fruit preservation centres at their 
respective villages. Mr Khurshid Ahmed Deputy Director CISP/LGRDD 
monitored the training program activities. 
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Training Schedule: 

 
S. # Venue Duration PAX 

Trained 
Facilitators Dates 

1 Dheerkot 3 days 59 1. Shazia Jamshaid, 
2. Nazia, 
3. Raja Maqbool 
4. AD Agriculture 

6 to 8 
Nov, 08 

2 Bagh 3 days 98 1. Shazia Jamshaid, 
2. Nazia, 

9 to 11 
Nov, 08 

3 F. Kahuta 3 days 68 1. Shazia Jamshaid 
2. Nazia 

12 to 14 
Nov 08 

4 F. Kahuta 3 days 64 1. Shazia Jamshaid 
2. Nazia 

12 to 14 
Nov, 08 

 

 At Bagh, an exhibition was organized in collaboration with 
CISP/LG&RDD/Agriculture department and CBOs which was visited by 
more than 300 public representatives. 
 

 More than 11 sign boards addressing fruit preservation centres at 
village level were displayed at various places 

 

 36 banners were also displayed at various public places having 
messages regarding fruit preservation and marketing at local and 
national level. 

 

 Course completion certificates and training manuals were distributed 
among the 279 female community activists (specimen is attached as 
annexure D). 
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Proceedings of the Course 
 

Registration: 
 
Before the formal conduct of course, each participant was given a set of 
training material comprising of training manual, file cover, writing pad and 
pencil. Participants were registered through filling registration forms given to 
everyone. 

 
Introduction: 
 
The course formally 
started with recitation of 
few verses of Holy Quran 
by one of the participant. 
Then each participant 
introduced herself. It was 
a homogeneous group of 
young women found 
ambitious for learning fruit 
preservation techniques 
through the training 
course. 

 
Expectations: 
 
Participants normally come up with some fears and expectations from the 
training course they are going to participate. For the professionals engaged in 
human resource development, it is a useful practice to get familiarized with 
those fears and expectations. This feed back helps to incorporate the 
necessary changes/adjustments in the training methodology, contents, or any 
other event to make that training more effective and useful. Some norms are 
also set before the formal commencement of course. For this purpose, the 
participants were divided into three groups and asked to write down their 
possible fears and expectations on flow charts. After group work, these charts 
were collected and discussed thoroughly. Later on, these charts were pasted 
on walls of training hall. The following expectations were noted down from the 
group work; 
 

1- To learn new methods of fruit processing and preservation 
2- Capacity building regarding marketing of fruit preserved 
3- Getting introduced new methods of fruit and food processing 
4- To ensure the implementation of training at field level 
5- Promotion of awareness regarding fruit preservation 
6- Training should be beneficial to uplift the standards of common life. 
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Fears: 
 
1- The duration of the training could be too short, to achieve the 

objectives. 
2- Transfer of knowledge would not be as good as needed 
3- The atmosphere of training might not be suitable 
4- Tea and lunch might not be arranged properly 
5- Participants fail to preserve local fruit as off season is there 

 
Setting Norms: 

 
1. Participants have to follow the time schedule during the course 
2. Full concentration should be paid to each training session. 
3. An overall discipline should be maintained 
4. During question/answer session, one should speak at one time 
5. There must be positive criticism (in any) and only for earning 
6. There would not be display of any political and religious affiliations 
7. Everyone has to respect others point of view 
8. All mobile phones should remain off 
9. Everyone has to attend both the theoretical session and practical work 
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Course Introduction: 

 
Mr. Raja Maqbool Hussain Assistant Director Agriculture welcomed the 
participants and thanked for their participation in the training course. He 
explained the objectives, and outlines of the course. He introduced the 
participants with total fruit production in AJK, the amount and types of fruit 
losses occurring every year and the reasons of these losses. He explained 
the importance of fruit preservation and its need as a sustainable livelihood for 
the rural women. He pointed out certain local fruits, which could be preserved 
and marketed in the local and national markets. He covered all the theoretical 
aspects of fruit and vegetable preservation in AJK. He also highlighted the 
process of coordination mechanism between CISP/LG & RDD, CSP and 
agriculture department that made possible to organize such a valuable 
training activity for the rural women. While explaining few lessons learned 
through his professional experience, he shared some success stories and 
examples of some failures for the guidance of participants. 

 
Practical Exercises: 
 
Madam Shazia Jamshaid 
Technical expert started the 
most relevant session and 
assigned the participants to 
identify the local fruits 
especially the fruits that 
could be used to preserve in 
any shape of local culture. 
The most of the participants 
identified a long list of local 
fruits but failed to share 
experiences regarding fruit 
preservation. 
 
On the second day of each 
training course, Madam 
Shazia Jamshaid used to 
demonstrate practically the 
preparation of fruit jams, 
jellies, pickles, ketchups and 
other dishes prepared by 
fruits. She also shared some 
interesting experiences 
regarding fruit preservation 
and marketing. Similarly, the 
participants what so ever 
they had learned the 
previous day kept every third day of training for the practical demonstration. 
Participants showed keen interest during the practical exercises and prepared 
many every product, which they learned. 
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All the training sessions were closely monitored and evaluated. For this 
purpose, the participants were circulated evaluation proformas (in Urdu 
language) at the end of each session. In the light of feed back taken from 
these proformas, the coming sessions were to be made more effective. 
Participants were appreciated if they participated in discussions. 

 
Exhibition: 
 
On third day of training at 
Bagh, an exhibition was 
organized to promote the local 
fruit preservation methods and 
marketing at local and nation 
level. The trained female 
community activists from 
Dheerkot and Bagh displayed 
many products prepared by 
preserved fruits and 
vegetables. More than 300 
female and male community 
activists, key social 
personalities, business men, officials of line departments, principals of boys & 
girls colleges, Administrator Municipal Corporation Bagh, representatives from 
local NGOs & CBOs etc. visited the exhibition and also purchased the fruit 
products prepared by the communities. Mr. Muhammad Hammayun Khan 
Project Director CISP/LG&RDD inaugurated the exhibition. He appreciated 
the work of organizers and female community activists for their active 
participation in the exhibition. He explained that CISP is going to extend for 
further three years in which female participation would be compulsory at every 
stage of the project activity. This activity proved to be a potential source of 
encouragement for the trained activists who had established fruit preservation 
centres at their respective villages. 

 

Establishment of Fruit Preservation Centres: 
 

At the end of every training 
event, CSP field assistants 
supported the interested 
community activists in 
establishing community fruit 
preservation centres at village 
level. At these centres, trained 
female will display preserved 
fruits like jam, pickle, dry fruits 
and vegetables. These centres 
will be supportive for preserved 
fruit marketing at local and 
national level. 
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As an out come of these 
training courses, CSP was able 
to establish 11 Fruit 
Preservation Centers in district 
Bagh (4 at Deheer kot, 5 at 
Bagh and 2 at Farward Kauta). 
Mr .M Hammayun Khan PD  
CISP/ LG&RDD visited one 
centre at Bagh  along with his 
monitoring team during his visit 
at Bagh AK. CSP fixed 
signboards for each centre 
pointing out title FRUIT 
PRESERVATION CENTRES at respective villages. These signboards would 
be helpful for the people to identify the fruit preservation centre in the villages 
as a part of accessible marketing. In addition, CSP also displayed 48 banners 
having motivational slogans and messages to mobilize communities and 
businesspersons for promotion of this activity at their respective areas for 
income generation activities, especially for women. Local NGOs and line 
departments had appreciated this activity. 

 

Monitoring: 
 
Mr.Khurshid Ahmed Deputy Director Human Resource Development (Dy Dir. 
HRD) CISP/LG&RDD was deputed to monitor the entire training program at 
district level. 
 
He monitored the whole program with keen interest and represented 
CISP/LG&RDD with full concentration. He spent all the time with field staff 
and provided his expertises whenever needed. He personally visited the fruit 
preservation centers established by CSP field team and community members 
with deep concern. Monitoring and program completion report is attached with 
as Annexure E. 

 

Evaluation: 
 
Training program was thoroughly evaluated by the M.Hammayun Khan 
Project Director CISP/LG&RDD, Mr. Tahir Iqbal Account Officer and Mr. 
Khurshid Ahmed DD HRD CISP/LG&RDD jointly during their visit to Bagh. 
They appreciated the program and recommended some extra activities to be 
done in future by CSP. 
The community also evaluated training program itself, as they liked that and 
demanded such type of workshops to be arranged in future also. Press and 
electronic media (Newspapers and TV) had given it special coverage in their 
special additions. 
At the end of every training event, evaluation forms were distributed among 
the participants to assess the training program achievements. Most of the 
participants responded satisfactory and some demanded more such type of 
trainings in near future. 
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Lessons Learned: 
 
There is a plenty of preserve able amount of local fruit and vegetable. 
However, lack of awareness and marketing methods were identified as main 
reasons for the spoilage of such a big income resource. Community activists 
are interested to preserve fruit and vegetables at local level but are unable to 
initiate fruit preservation and its marketing. It was also observed that relevant 
line departments lack the technical expertise as required in this context. Local 
NGOs have not sufficient resources to support and adopt it as a part of 
income generation activity to make it sustainable. 
 

Recommendations: 

 
1. Internal personal contacts with the community 
 
This is the most effective technique of establishing credibility of 
CISP/LG&RDD, winning confidence, mobilizing, inspiring, and involving 
community in the fruit processing, preservation and marketing at either local 
or international level and preparing it to take over the sub projects. 

 

2. Walks 
 
Awareness walks should be organized in different cities. The community 
members, especially female participation in the walk should be ensured. Local 
politicians, social workers, and civil society should also be persuaded to join/ 
lead the walk. 

 

3. Lobbing. 
 
CISP/LG&RDD should arrange seminars, orientation workshops and 
exhibitions in collaboration with line departments particularly agriculture 
department for awareness rising. At the same time female should display fruit 
preserved products at the specified public places. 

 

4. Printed Material 
 
Printed materials like booklets, leaflets, brochures, and posters having fruit 
preservation and marketing messages should be produced for the guidance of 
CBOs, community key persons and general public. 

 

5. News letter 
 
CISP/LG&RDD should publish a monthly bulletin/newsletter in Urdu and 
English languages. It should focus all the stake holders and CISP. All the 
news related to fruit preservation and marketing activities carried out by 
female activists along with pictures should be published in this News Letter. It 
should be circulated to all CBOs of AJK 
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Training Activities in Pictures 
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Community Services Program (CSP) 
Ambore Colony, Near AIMS Muzaffarabad AK.  

 
 

Mailing Address: 
 

P/O Box # 75 G.P.O MZD, AK. 
Phone #   058810-32861,  03009827168 

 
 
 
 

E-mail:   csp_mzd1@yahoo.com 
 

Web side:  www.csp.org 
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