AZAD GOVERNMENT OF THE STATE OF JAMMU AND KASHMIR

CONCEPT CLEARANCE PROPOSAL 

ON 

CISP Phase – II
Local Govt. & Rural Development Department AJK

Muzaffarabad
CISP Phase II
PROJECT CONCEPT CLEARANCE PROPOSAL
Sector: 



LG&RDD

Sub- Sector:


LG&RDD-CISP

1. Name of the Project:
Community Infrastructure & Services Project Phase - II
2.        Sponsoring Agency:                    (i) IDA/World Bank







(ii) GoAJK







(iii) Communities

3.
Executing Agency:

(i) Local Government & Rural Development 







Department (LGRDD) AJK.







(ii) Communities

4. 
Location:       


AJ&K (Eight Districts of AJK (Neelum,







Muzaffarabad, Bagh, Poonch, Sudhnoti, Kotli, Mirpur, 






Bhimber) map enclosed
5.
Brief Description and Scope:
Local Government and Rural Development Department successfully completed the project named “AJK CISP” costing 2052 millions PKR over a period of 06 years. The project had achieved all its physical, financial and credit disbursement targets successfully.
Within available resources of AJK CISP, 457 communities having 1,071,559 population were mobilized and organized into community based organization. While remaining 300 communities are well prepared to develop infrastructure and services in their inhabitation and require assistance to undertake the projects. Also, the demonstration effects of the previously implemented projects have generated a demand for a new project among unaccessed poor communities.
The World Bank has appreciated the efforts of GoAJK on outgoing project and given consent for a follow up Project. The communities mobilized under AJK CISP are now ready to sign MOU with department but due to funds constraints no progress could be made.
For sustainability, Local Government and Rural Development Department with the collaboration of AJK RSP is establishing Village Development Councils (VDC) in every village of AJK and also devising Village Development Plans (VDP) for future development. These registered CBOs and new communities would be considered as foundation stone for Village Development Councils (VDC) and linked with the government agencies, NGOs/ INGOs.
Scope, nature and interventions of this project are almost similar to that of outgoing project, evaluation report of which has been prepared by an independent agency and rated as highly satisfactory project.
Keeping in view the demand and need of communities and also progress of outgoing project a follow up project named “CISP – II” costing US $30 is proposed to be launched.
Pakistan is committed to achieve the Millennium Development Goals (MDGs), in the field of safe drinking water, Sanitation coverage, road network to enhance accessibility to social services and environment & natural resource conservation; the project interventions would contribute to realise these goals. 
In AJK the prevalence of poverty is quite high in the rural and the urban peripheral areas. Preparation and launching of the second phase of AJK CISP can be a one of the most suitable options for arranging, additional resources in order to meet the community demand already established through the outgoing projects. This project will contributes to overall development of AJK, particularly for:
· Poverty alleviation through socio-economic & infrastructure development

· Improvement of health indicator through improved water supply & sanitation facilities.
· Improvement of access to health and  education services

· Environment & natural resource conservation and management

· Capacity building of communities through Mobilization and organization.

· Sustainable, green and energy efficient development through community organization and participation for social and physical infrastructure development with special emphasis on gender mainstreaming and preparation for Disaster Management.  

In line with above, this project is being proposed to be financed by the IDA/World Bank with following objectives:
Objectives:
· To develop cost effective, sustainable, green and energy efficient infrastructure for 300 communities (Approximately 800,000 population) targeting low income and marginalized population groups in rural and peri-urban areas of AJK.

· To strengthen the role and capabilities of existing 457 Community Based Organizations (CBOs) and establishing 300 new CBOs to extend decentralized development benefits to the target groups in a sustainable manner.

· To strengthen communities for socio-economic uplift and to ensure sustainable maintenance of infrastructure.
· To alleviate poverty by promoting micro economic, income generation, skill development and entrepreneurship activities.

· To strengthen the capacity of AJK based institutions in planning, implementation, management and monitoring of development projects.
Based on the experience gained through previous projects, the new project will be sub-divided into following three components:
	Component
	Proposed cost
	%Age

	
	Million USD
	Million PKR
	

	Community Infrastructure 
	22.5
	1732.5
	75%

	Community Mobilization and Organization 
	3
	231
	10%

	Project Delivery Arrangements 
	4.5
	346.5
	15%

	Total
	30
	2310
	100%



Description of proposed project activities would be as followed:
	Components
	Sub Components

	Community Infrastructure (CI)
	· Water  & Sanitation

Installation of water supply networks, Hand Pumps, Low cost water filtration plants, Rain water harvesting, Water recharge ponds, Community latrines, Solid waste management, Sewerage and Implementation of ODF approaches 

· Roads & Communication

Rural Access Roads, Foot paths, Stairs, Bridges, Street pavements.

· Environment & Natural Resources Conservation

Landslide /slope stabilization, Water courses development, mini dams, Plantation
· Others

Micro hydel, Street lighting, tagging and numbering, protection work and Community based renewable energy projects. etc

	Community Mobilization and Organization (CMO)
	· Strengthening of communities with special emphasis on women empowerment.

· Trainings for planning, implementation, management, development and monitoring of rural infrastructure through community participation.

· Awareness campaigns

· Income generation activities to increase per capita income

	Project Delivery Arrangements (PDA)
	· Machinery & Equipment

· Salaries, POL, TA/DA

· Trainings/Consultancies/Surveys/Studies

· Other Operational Cost 



6.
Period of Implementation:
01 July, 2009 to 30 June, 2014








Total 60 Months


7.

Cost             



(In Million Rupees)

%age
Local :( Go.AJK)



300.3


13%
IDA/World Bank:



1732.5


75%


Communities:




277.2


12%
Total: 





2310    

100%
 
8.      
a)
Through budgetary resources

i) Federal PSDP



Nil

ii) AJK  PSDP:



300.3
 b)
Through non-budgetary resources 



i)
Foreign Contribution

22.5 USD 
1732.5 Million PKR
a) Amount of Technical Assistance
0.45 USD
34.65 Million PKR 









(2% of IDA Share)
b) Amount of Capital Assistance
22.05 USD
1697.85 Million PKR






Soft Loan

Total (a+b)



22.5 USD
1732.5 Million PKR 
c) Name of possible donor 

Agency/country 


IDA/World Bank






The recently completed CISP project 






was funded by the World Bank, 







keeping in view the successful 







implementation; the World Bank 







Mission has given its consent for 







follow-up project. Negotiation will 







be matured after concept clearance 







from Planning Commission of 







Pakistan.
ii)
Community Share:


Rs. 277.2 million

Total (i + ii)



Rs. 2009.7 million
9.        Requirements:
a. Equipments 





Unit Cost (Million PKR)

Computer Sets



12 Nos.
0.05 

Photocopiers



03 Nos.
0.15 

Digital Cameras



12 Nos.
0.02 

Total Station



08 Nos.
0.45 

Level




16 Nos.
0.020


Office Furniture



12 Nos. 
0.075 

(8 District Offices, 03 Divisional Offices 
and 01 for Project Directorate)
b. Logistics


Vehicles




12 Nos.
3.2 M


Motorcycles



15 Nos.
0.09 M
c. Material 


G.I Pipes




5.0 Million Meter

HDPE




0.3 Million Meter

Motor/Pumps



250 Units


Cement




40000 Metric Ton

Steel




1300 Metric Ton

Steel Wire Rope



70000 Meter
d. Training 


Field




Duration
Local/Foreign
· Development and management of MIS/GIS/Web

system in rural infrastructure dev. Project
3 Weeks
Local
· Community mobilization, decentralized planning


and capacity building in community


driven initiatives



2 Weeks
Local

· Leadership and team building

1 Week
Local

· Community Action Plan (CAP) preparation


and monitoring



1 Week
Local

· Water quality monitoring and surveillance


for community based WSS 

2 Weeks
Local

· Project preparation, appraisal, planning, 


implementation and monitoring 

2 Weeks
Local

· Drawing and disbursement officers Trg.
1 Week
Local
· O&M of rural infrastructure particularly


Lift and Gravity water supply schemes
1 Week
Local

· Health, environment and sanitation 


awareness training



1 Week
Local

· Women and children initiatives

1 Week
Local

· Skill development



4 Weeks
Local
· Scheme survey and design

1 Week
Local

· Computer Aided design (CAD) training
1 Week
Local

· Public private partnership 


development for infrastructure project
4 Weeks
Local
· Participatory planning, implementation


and monitoring of community based 


infrastructure development

1 Weeks
Local
· Development and implementation of


environmental management system for 


rural infrastructure development 

1 Weeks
Foreign

· Solid waste management – innovations and 


new approaches for economical use
1 Weeks
Foreign

· Introduction of new technologies in drinking


water and wastewater re-use

1 Weeks
Foreign

· Micro credit, entrepreneurship and linkages


development to improve the rural economy
1 Weeks
Foreign
e. Foreign /Local experts/ Staff  (In man-months)


Category




Person Months

Professionals (Advisors, Consultants)

70


Management and Coordination


560


Engineering and Technical


6000


Community Development



4200


Information Technology



1050


Finance, Audit and Accounts


1100


Clerical





800


Others





5000


Total:





18780
f. Books & journals.
· Drinking water examination methodology manuals

· GIS development manual (Arc view GIS)

· G.I & HDPE pipes specifications manual.

· Civil engineering handbooks

· Book on sustainable development and environmental degradation.


10.     Whether Feasibility in the current five year Plan? 
No


11.
Whether Feasibility study carried out / proposed 
to be carried: 
The project will be implemented on the basis of experience gained in outgoing projects hence feasibility study would not be required in this case. 

However, baseline survey and end term project evaluation would be carried out. 


12.
Status of PC- /PC-II:

Under formulation.
Part-II (to be filled in the planning commission)

Prepared by:





Checked by:
(Babar Hussain Minhas)



(Muhammad Hamayun Khan)
Dy.Project Director (Coordination)


Project Director AJK-CISP

Ph.058810-44247, Fax:058810-48093

Ph.058810-44391 Fax 058810-44391

Recommended by:




Approved by:



(Tariq Bashir Sheikh)



(Muhammad Yousaf)
Secretary LGRDD GoAJ&K



Addl.Chief Secretary (Dev.) GoAJK

Ph.058810-49341, Fax:058810-49342

Ph/Fax: 058810-39141/32512
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GEOGRAPHICAL INFORMATIONS ABOUT AJK

Area of the State 5134 sq miles or 13207 Sq.Km.
Popuation of the State 2915 Mitkon (1998 Consus)

Area of Districts_of Azad Kashmir

Neelum 3621 SaKkm
Muzaffarabad 2496 SaKm
Bagh’ 1368 "
Poonch 856 "
Sudhnuts

Kot

Mirpur

Bhimber

Bararkot to
Abbott

Kohala to

Topography

Climate
Average Rain-fall
Snow-line

Mainly hilly and mountainous with
valleys and plains at some places
Sub-tropical highiand type.

150 centmeters.

360 meters in winters

3300 meters in Summers.

i Main Rivers 1), Nealum (270 Kem fength from source
\ > Vishansar to Domel Mzd. source height 18083 feet
2). Jhelum River (430 KM from Source Verinag
Occupied Kashmir to Manga source Height 13027 feet
3). Poonch River (130 KM from Pir Panjal range to Mangia
source height 12425 feot)
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Telex:: 058810-33502-33110::Email::lupajk@hotmail.com, pkajk777@yahoo.cq





